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The death of a loved one is an upsetting time and you may find the thought of 

dealing with their estate overwhelming. This short guide outlines the estate 

administration process and likely timescales. 

Estate Administration 

If the deceased left a Will it will state who has responsibility for dealing with their 

estate and these people are known as the executors. The executor’s role is to locate 

all assets, pay off taxes and debts and distribute the remaining money, possessions 

and property in accordance with the instructions in the Will.  

If the deceased did not leave a valid Will, they have died ‘intestate’. There are laws, 

known as the ‘rules of intestacy’, that govern how the deceased’s estate will be 

distributed.  

There is a strict order in which those who will benefit under the rules of intestacy 

can administer the estate. In this case these people who will have responsibility for 

dealing with the estate are known as the administrators. 

The executor or administrator may need to apply for a Grant of Probate in order to 

deal with the estate. 
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What is a Grant of Probate and When is it Required? 

A Grant of Probate is a legal document that confirms an executor or an 
administrator’s authority to deal with the assets in a deceased’s estate. This allows 
them to close the deceased’s bank accounts, sell their property and pay their debts. 

There are no set rules as to when a Grant of Probate is required other than it will be 
required if any assets belonging to the deceased cannot be transferred to a 
beneficiary without a Grant. 

However, as a general rule, a Grant is often needed when the person who dies 
leaves one or more of the following: £25,000 or more in a single account, stocks or 
shares, certain insurance policies, property or land held in their own name. 

Obtaining a Grant of Probate 

The following information must be provided when applying for a Grant of Probate:  

• the date of death value of all assets owned by the deceased  

• confirmation of any money owed to the deceased or their estate  

• confirmation of all debts owed by the deceased; including income tax and 

capital gains tax owed to HM Revenue & Customs (HMRC) 

• details of gifts made by the deceased in the seven years before their death 

• confirmation as to whether the deceased was a beneficiary of any trusts.   

Once we have confirmation of the above, we can calculate whether Inheritance Tax 

(IHT) is payable and complete the relevant HMRC paperwork. 

If no IHT is payable, an application can be made directly to the Probate Registry. If 

IHT is payable, tax must be paid to HMRC before an application for the Grant of 

Probate can be made. We will arrange for the tax to be paid directly from one of the 

deceased’s accounts. The executor or administrator is not required to pay this 

themselves. 
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Once the tax has been paid and the relevant paperwork submitted, it generally takes 

around 3-4 weeks for HMRC to provide the necessary confirmation so that an 

application can be made to the Probate Registry.  

NB. If assets. when they are sold during the administration of the estate, ultimately 

achieve more or less than the estimated figures provided to HMRC a corrective 

account may be required and additional tax paid/claimed back before the estate can 

be finalised.  

Application for Grant of Probate 

In addition to the HMRC paperwork an application for a Grant of Probate also 

requires the original Will (if applicable), a Statement of Truth signed by the executor 

or administrator outlining their authority to act and confirming that they will act in 

accordance with the law, and a payment of £155 per application and £1.50 per copy 

of the Grant of Probate required. 

It can often take 3-6 weeks for the Grant of Probate to be issued from this point. 

Once the Grant of Probate has been issued 

We will provide a Grant or Probate to any organisations where the deceased held 

investments. The funds will then be released and held on our client account and 

used to settle any outstanding liabilities.  

We will also, where applicable, arrange for the completion of the deceased’s income 

tax returns; both for the period up to date of death and for the period of 

administration.  

When all assets and liabilities have been settled, we will prepare estate accounts 

and provide these to the executor or administrator for their approval. 

Final distributions to beneficiaries will be made once the estate accounts have been 

approved and signed off. 
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Estimated Timescales 

Simple Estates  

We anticipate that a simple estate will take up to 6 months to administer. A simple 
estate would often, but not always, be an estate with no trusts, where no 
inheritance tax is due and the assets pass to a surviving spouse or a small number of 
beneficiaries. The average number and type of assets in this kind of estate would 
range from including; a property (transfer), a couple of bank accounts, a couple of 
shareholdings, a life policy and a private pension. 

Complex Estates 

We anticipate that the majority of more complex cases will take between 12 to 18 
months to administer. The complexity of an estate will depend on many of the 
following factors: whether inheritance tax is payable, if there is a large number of 
beneficiaries or assets, if there are labour intensive assets (for example a property 
that we need to clear and sell), if there are a large number of individual 
shareholdings outside of a portfolio, if there is more than one property or rental 
properties, if there are foreign assets, if there is a business, if there are related 
trusts, if there are negotiations required with DWP or HM Revenue & Customs or 
the District Valuer, if there are complex tax calculations (for example income or 
capital gains tax). 
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WHO ARE WE? 

We have been in our current offices at 6 High 
Street in Alton since 1956 and the history of 
Bookers & Bolton dates back to 1893 so you can 
rely on us to be there for you and your family in 
the future. There is a security in our history, and 
we act for many clients whose grandparents were 
advised by us.  We have built a reputation for 
quality and reliability in Hampshire and the South 
and we are committed to maintaining and building 
on that reputation. Whilst other firms come and go 
and may offer the promise of low-cost legal 
services, we remain committed to providing you 
with the best.  We recognise that you only come to 
us when faced with the most important decisions 
in life and we treat you, and those issues, with the 
respect and legal diligence that they call for. 

CONTACT US 

Address: 6 High Street, Alton, GU34 1BT 
By phone: 01420 82881 
By email: enquiries@bookersandbolton.co.uk 
Online: www.bookersandbolton.co.uk 
Facebook: www.facebook.com/BookersBoltonSolicitors 
Twitter: @BookersBolton 

OUR OTHER SERVICES 
Please ask about our other services.  If you are selling your family home or haven’t 
yet made a will, we are here to help. 
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